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• Deputy Regional Managing Director

•SDV Transami East Africa Zone which is one of the leading 
logistics solution provider covering Kenya, Uganda, Tanzania, 
Rwanda, Burundi, Eastern Congo, Sudan, Djibouti and 
Ethiopia.

AUNI BHAIJIAUNI BHAIJI

2

22

Ethiopia.

• Over 30 years’ experience in the industry

• Past National Chairman and currently a patron of KIFWA



� The History of SDV Transami dates back
over half a century, existing in East Africa
as NOTCO, TRANSITRA and AMI, which
merged in 1997 to form SDV Transami.

� SDV Transami then embarked on the logic
of setting up corridors hence giving

THE HISTORY OF SDVTHE HISTORY OF SDV
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of setting up corridors hence giving
customers REAL door to door solutions.

� The strength of the SDV world wide
network, its commitment to Africa, and the
quest to continually improve services to
customers brought us to build a Pan
African enterprise under the single banner
of BOLLORE AFRICA LOGISTICS



Thirty Three (33) operating centers distributed through 
out the region.
� Hard surface container depots
� Over 200 Trucks 
� Over 100,000 M2 of covered warehousing
� ICDS’ located in Mombasa, Kampala, Kigali, Dar-es-
salaam
� Reefer depots
� Lifting equipment including  20 Front loaders
� Workshops over 3,000 M2

� Over 2,300 staff

OPERATION CENTERSOPERATION CENTERS
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TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Late receipt of clearance documents

• Incorrect or discrepant documents that require 
amendments prior to commencement of the clearance 
process

• Belated confirmations to queries regarding cargo 

Merchants (Shippers/Consignees)
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• Belated confirmations to queries regarding cargo 
dispatch, mode of transport, etc

• Insufficient knowledge of rules/regulations/weight 
limitations/documentation requirements



TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Late/incorrect lodging of cargo manifest

• Untimely issuance of local shipping line charges

• System failures, slow processing and procrastinated 
signing of Delivery Orders within shipping line offices

Shipping Lines
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• Prolonged follow-up of issues with the port of loading

• Holding of Delivery Orders due to outstanding payments 
on previous shipments under dispute resolution

• Delayed arrival of cargo due to late vessel schedule, 
transhipment at hub port or short shipment



TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Tradex system outages (20% of the time) causing delayed 
lodging of entries and generally processing – Fridays its 
worse than the Nairobi Traffic jams! 

• Documents dispatch delay from long room to port

• Arbitrary uplift of Bond in Force with no opportunity given to 

Customs
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• Arbitrary uplift of Bond in Force with no opportunity given to 
prove the declared values

•Where KRA uplifts values or raise declaration issues for 
transit cargo to Uganda, problems are faced when effecting 
final clearance in Uganda

• Tradex captures Duty element on Ugandan Exports hence 
raising the level of BIF required!



TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Prolonged delay on release of containers targeted for 
scanning due to vagueness of images generated

• Processing delay and rejection of correction form C11

• KRA IT system (unlike URA) still not a solution to a paper 
free environment e.g. bond cancellation and replenishment

Customs
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free environment e.g. bond cancellation and replenishment

• Unjustified/punitive penalties/offences raised for errors 
arising from systems failures or minor errors

• Implementation of RCTG. Officers still not fully debriefed      
– RADDEX/URA has interface challenges

• Implication of KRA VAT rule on Port/Shipping Line costs

• KRA unwilling to allow TGL vehicles to carry other cargo



TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Late cargo verification due to Customs staff inadequacy 
and documents volume

• Limitations within the clearance systems

• Cumbersome processes for dangerous cargo permits

• Officers generally through lack of training or experience 

Customs
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• Officers generally through lack of training or experience 
cause belated processing and rejection of entries

• Multiple Customs registration points whilst en-route

• URA not recognizing KRA TGLs issued to transporters

• Harmonisation of “preferred” business partners schemes   
– AEO by KRA, Compliant Traders by TRA and (not 
launched) Compliant Operators by URA



TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Delayed berthing of vessels leading to congestion

• Frequent port system and power outages

• Slow discharge of cargo due to shortage of port facilities 
and inadequate labour leading to damages and hefty 
losses

Port / CFS
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losses

• Delayed scanning of containers as a result of insufficient 
handling & transfer equipments (tug masters)

• Loading delays due to inadequate port facilities & yard 
constraints

• Prolonged and repetitive port documentation procedure

• One stop centre NOT one stop



TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Insecurity & safety issues delays with cargo loss & 
damage

• CFSs’ still operating manually (some) with no 
harmonised operational procedure

• KRA Tradex and KWATOS interface still not fully 

Port / CFS

11

1111

• KRA Tradex and KWATOS interface still not fully 
aligned

• KWATOS missing critical information (when more than 
3 Containers) 

• KWATOS still not fully automated – why ask for hard 
copy of delivery orders when securing charges and 
manually collect pickup orders to take to Gates?



TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Operationalisation of Eldoret ICD

• KRA officers still require hard copies at gates when 
information is all available online

• 24 hour operation implementation delays by URA

• Other agencies not aligned to 24hr operation

Port / CFS
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• Other agencies not aligned to 24hr operation

• Insufficient free storage period

• Decision making on contentious issues being 
regularly deferred



TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Police escort

• Multiple weigh bridge weighing

• Control of Traffic flows

• Enforcement of Parking areas (pavements/walkways)

Police
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TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Scarcity of trucks to load specialised cargo

• No fleet renewal investment program

• Poor road conditions causing frequent breakdown 
of trucks and cargo damages

• Road insecurity leading to pilferage and loss of 

Transporters
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• Road insecurity leading to pilferage and loss of 
cargo in transit

• Inadequate maintenance

• Crews hired are not fully vetted and remuneration 
wanting

• Insufficient investment in Technology 



TRANSIT TRADE CHALLENGESTRANSIT TRADE CHALLENGES

• Inadequate training

• Limited Investments

• Heavy reliance on “one man show” operations

• Poor IT systems

Freight Forwarders
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• Venturing outside their countries or even cities a challenge

• Fight individual battles

• Role of KIFWA staggered and not all encompassing

• Errant members not seriously dealt with by KIFWA

• KIFWA credibility tarnished by internal 
wranglings/improper financial records/controls.



PROPOSALS IN GENERALPROPOSALS IN GENERAL

• Single Bond system – not by transaction

• A number of issues can be resolved by a simple culture 
change from physical requirement/hard copies to screen

• Investments in further technology – tracking devices, 
software for managing different parts of business, etc

• Security Bond Management by modular means 

16

1616

• Security Bond Management by modular means 
(URA/TRA already quite successful in this regard)

• Donors to give direct  Aid to Transporters/Freight 
Forwarders in Technological tools and training

• Single scanning – why install scanners at different 
locations in Msa, Kla, Kigali, etc. 

• Structured approach to Management styles and operating



PROPOSALS IN GENERALPROPOSALS IN GENERAL

• KIFWA’s role to be that of a champion of change and 
professionalism to be beyond reproach

• Freight forwarders should sensitise clients of basic rules 
and keep them abreast of changes. Clear procedures and 
processes must be mapped with responsibilities 
demarcated

• Shipping Lines/Agents should be penalised heavily for 

17

1717

• Shipping Lines/Agents should be penalised heavily for 
late lodging of manifests and where they have erred, 
automatically be required to pay the resultant costs

• Revenue Authorities to exchange Intelligence information

• System developers to be based where systems are!

• Risk Management Units of Revenue Authorities to be 
trained, data captured usefully and generally “hype” up 
their profile



THANK YOU 
FOR YOUR 

ATTENTION!
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ATTENTION!

Auni Bhaiji


