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PROVIDING UNIQUE SERVICES FOR A UNIQUE PRODUCTS IN KENYA

Kenya Coffee



Perishable Logistics
Products and Services

Road Freight Air Freight Sea-Air
Rall Freight Sea Freight
Industry Solutions & Other Services




Supply Chain Management

As Commercial Service Providers
We can all develop and implement
tailor-made logistics solutions throughout the
value chain where we consider how to supply
our products competitively and efficiently with
good before and afterservice to take all our
business forwards??: -

Inbound / Outbound logistics
Warehousing & value added services
Commodity Trading

Financing

Distribution

Customs and Tarriff consultancy
Reverse logistics

EDI and E-Commerce

Specialising in Retail, Fashion/Textile, Consumer
Electronics, Industrial & Automotive



Taking The Coffee Business In East Africa As An Exa mple
Uganda
Production Bags 3,300,000
Production MT 198,000
TEU'S/17 MT 11,000
/ Kenya
Production Bags 900,000
Production MT 54,000
TEU'S/17 MT 3,000
/ Rwanda
Production Bags 425,000
Production MT 25,500
TEU'S/17 MT 1,416
| Burundl-
Production Bags 583,000
Production MT 34,980
TEU'S/17 MT 1,943
Congo
Production Bags 400,000
Production MT 24,000
TEU'S/17 MT 1,333
Tanzania
Production Bags 917,000
Production MT 55,020
TEU'S/17 MT 3,056

Aprox 22,000 TEUs/Annum
Aprox US$ 600,000,000 + /Annum




BURUNDI ETHIOPIA KENYA MALAWI RWANDA TANZANIA UGANDA ZAMBI A ZIMBABWE




Supply Chain Management

The Risk of doing business in Africa where
Government support is required to tackle
the following issues:-

e Security and the financial risk of doing business i n Africa.
Over 14,000 bags of Kenya coffee have been stolen
amounting to US$ 2.5 million over the last 5 years. This
excludes coffee stolen from other East African Coun tries on
their way to FOB.

» Corruption should be addressed at all points of the value
chain which include Border Controls, Police check p oints,
Customs and Excise where all suppliers can play of a level
playing field thus creating opportunities and compe tition.



Supply Chain Management
Cont....

Transport Infrastructure Problems:-

Rail:-

*Rail Workers Strikes

*Collapse of Service Delivery & Guarantee

*Half Baked Privatization of Rail System

*Shortage of Wagons leading to Delays at Mombasa Sid  ings

Road:-

*Poor Road Maintenance

*Congestion and delays transiting through city cente rs
*Poorly trained drivers

sLack of trucks (probably a result of price paid)

sLack of investment by trucking Co’s

*Border Delays

*Delays in Computerization of Transit Registrations.

The Ports:-

*Congestions Mombasa and Dar es Salaam
*Shortage of Containers

*Speed of moving Containers

Security:-
*Theft
*Hijacking
*Corruption



Supply Chain Management
Cont....

Transport Infrastructure Successes:-
The Ports:-

*Direct involvement by East African Presidents Kibak I,
Musaveni and Kageme to clean up its act and improve
logistics.

*Tanzania Government canvassing for Uganda and centra |
African business to be put through Dar es Salaam. T his is
a positive step to create completion in the market where
service providers will then be forced to improve se rvice
output.

sImproved ethics and standards, working conditions.

*The Port Operates 24 hrs 7 days a week.

eInteresting plans for major investment in infrastru cture at
the port and railroad network.

*Enhanced security programs being placed.

*Clean up of old containers + motor vehicles stuck f or
decades in the port.









