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INTRODUCTION

� The broad goal of the East 
African Community (EAC) 
is to widen and deepen 
cooperation among Partner 
States.
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� This Presentation highlights  
the role of road and rail 
transport in the Integration 
Process, progress  made 
and challenges 
encountered.



Objectives of the Community

� EAC aims at widening and deepening cooperation
among the Partner States in Political, Economic,
Social, Cultural, Health, Education, Science and
Technology, Defence, Security, Legal and Judicial
affairs for their mutual benefit.
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affairs for their mutual benefit.

� Integration will be achieved thro’ the establishment
of a Customs Union, a Common Market, and
subsequently a Monetary Union and ultimately a
Political Federation



Vision of the Community
A Prosperous, Competitive ,

Secure, Stable and Politically United East 
Africa
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Mission of the Community

To widen and deepen economic, political,
Social, and Cultural integration in-order
to improve the quality of life of the people
of East Africa through increased
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of East Africa through increased
competitiveness, value added
production, trade and investments.



Benefits of Regional Integration
� Larger Markets for internal and external customers 

(126 million, GDP of US$ 60 b)
� Larger and Better Volumes for common Products 

(Coffee, tea, minerals)
� Creates an attractive Investment basin (diverse)
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� Creates an attractive Investment basin (diverse)
� Enhances quality management (harmonized stds)
� Generates social benefits and enhancement of the 

development of infrastructure
� Enhances global influence of the member States 

(e.g marketing EAC as a single tourist destination)



Role of Regional Infrastructure in 
the Integration process

� Attracts investments to the region
� Contributes to poverty eradication
� Promotes intra-regional trade and 

cooperation
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cooperation
� Promotes value addition to raw 

materials
� Enhances competitiveness of the 

region
� Contributes to the attainment of MDGs
� Enhances peace and security



Key Projects and Programmes 

Main Programmes include-:
� Implementation of the  East African Customs 

Union;
� Negotiations towards concluding a Protocol 
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� Negotiations towards concluding a Protocol 
on Common Market

� Operationalisation of the  Lake Victoria Basin 
Commission;

� Development of Regional Infrastructure 
(Energy, Roads, Inland Waterways, 
Communications etc.)



Projects and Programmes
� Development of supply capacities in key 

productive sectors, Agriculture and Food 
Security, Tourism and Industrialisation 
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� Harmonisation of sectoral policies;

� Approximation of Municipal Laws;

� Facilitating easier movement of persons in 
the region;



Development of Regional Infrastructure

EAC implements regional 
infrastructure projects in: 

- Transport (Roads, Railways, Maritime 
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- Transport (Roads, Railways, Maritime 
& Inland Waterways);

- Civil Aviation;
- Communications; 
- Meteorology; and  
- Energy.



Organization Structure of the 
Secretariat

����������	�
����
�
��


�	������
�
��


�	��������
��
�	������
�
��


�	�����
�
��


�������� – ��
����


�������� – ���
����


	
����������
��������

�
��

12

�������������
 ��������
�� �
�����

 ��������!� �����������

�����
������
�
 �
�����
!��
��

"��������


���
�#�������$��%�
�
������
����
��

���������������
��&

�!��������� '����(

)�*�����
��
"�#�����
�

"�������
+��������
�
���#����

������� )�������%

"
��!�
"
����
��
���
�
,�������-��������

	�
�����
��
�����
����
��&

 �����������
�#���&



Cooperation in Infrastructure and Services 
(Article 89 of the Treaty)

� Development of Common Transport and 
Communications Policies

� Harmonization of standards and regulations 
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� Integrate roads, railways, airports, ports, 
pipelines programmes in their territories.

� Grant special treatment to land-locked 
Partner States

� Provide security in the transport corridors for 
smooth movement of goods and persons



Road Transport

� Cooperation Roads and Road Transport (Article 90)

� Ratify international conventions on road traffic and 
signs.

� Harmonize traffic laws and adopt common classes of 
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� Harmonize traffic laws and adopt common classes of 
roads and route numbering systems.

� Adopt common regulations governing speed limits.

� Establish common road safety regulations, 

� Adopt common regulations governing dimensions, gross 
and axle loads of vehicles



15



EAST AFRICAN COMMUNITY ROAD NETWORK PROJECT
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Projects in the Roads Sector

a) Providing regional coordination of the implementa tion of 
the Arusha – Namanga – Athi River Road development 
project – US$ 137 million loaned to Tanzania and Ken ya by 
JICA and ADB; (Chairing Technical Committee)

b) Consultancy services of the studies for the Arusha –
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b) Consultancy services of the studies for the Arusha –
Moshi – Holili – Voi Road and Malindi – Mombasa –
Lunga Lunga / Horohoro – Tanga – Bagamoyo Road 
- US$ 5.3m grant resources from ADB; (Project 
preparation)

c) Consultancy services and execution of the study f or 
the 10 years EAC Roads Development Program - US$ -
1.5 million from ADB; (Regional Development 
Strategy)



Projects in the Roads Sector

d) Implementation of the East African Transport
Facilitation Project – grant resources from ADB
(Harmonization of policies, standards etc)
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e) Support to the East African Road Network
Project (data and information sharing among
countries)

f) Construction of Namanga One Stop Border Post
(as part of trade facilitation)



Challenges in implementing sector 
programmes

a) Insufficient resources for bankable project 
preparations including new priorities for 
Burundi and Rwanda (Only ADB funds 
currently)

Uncoordinated programme between the 
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b) Uncoordinated programme between the 
Partner States and the Secretariat on the 
development of regional projects for 
multinational (Regional strategy to solve)

c) Lengthy procurement procedures for road 
projects; (Problem of internal capacity and 
knowledge)



Challenges Cont..

d) Ineffective implementation of the axle 
load control procedures in the region (need 
for harmonization with SADC and COMESA)
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e) Poor governance in the industry (Solved 
through autonomous agencies)

f) Low local contractor capacity to undertake 
multinational projects (need for an 
assessment study)



Railways Sector

� Preparation of an East African Railways 
Master Plan

� Permanent Task Force on East African 
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� Permanent Task Force on East African 
Railways

� Working with COMESA and SADC to develop 
a model concessioning agreement



EAST AFRICAN COMMUNITY EXISTING RAILWAYS NETWORK
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PROPOSED NEW LINKS TO THE RAILWAY NETWORK
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EARMP Findings on Traffic  -

• Only 6% of import cargo, operating at less
than 20% of potential

• the customer base consists of large volumes
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• the customer base consists of large volumes
of single commodity traffic, an ideal situation
for the development of rail transport system

• The new railway links (21 No.) have potential
for generating significant amount of traffic in
future



Traffic Cont..

� Traffic to land locked countries which 
would benefit from rail competition as 
result of the proposed new rail links could 
increase substantially
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� mining has huge potential for generation 
of future rail freight traffic



Traffic and Revenue Forecast

Rail
System

Traffic
Tonnes (,000)

Traffic
NTKMs 
(,000,000)

Revenues
(US $ ,000)

2008 2030 2008 2030 2008 2030

KRC 2,021 7,509 1,447 5,377 66,547 292,729
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KRC 2,021 7,509 1,447 5,377 66,547 292,729

URC 710 2,743 161 623 15,784 44,667

TRL 842 4,203 800 4,309 43,215 275,382

TAZARA 589 2,166 866 3,188 30,325 111,587

Totals 4,162 16,621 3,274 13,497 155,871 724,365



Technical Aspects 

Existing Infrastructure

numerous speed restrictions due to the poor condition 
of rails, sleepers, ballast and bridges. 

Rolling Stock 
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Rolling Stock 

� Locomotives are in poor condition due to advanced 
age, lack of necessary investment in maintenance and 
rehabilitation over the years. 

� there are requirements for acquiring new wagons or 
modifying existing wagons to meet market 
opportunities.



Technical Aspects

Railway Capacity

� The capacity of track depends on speed, 
train tonnage, passing loop length and 
spacing.
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spacing.

� The estimated traffic capacity for the 
Mombasa – Nairobi mainline is about 9 
million net tonnes. This capacity can be 
substantially enhanced by improving train 
speeds, axle loading, train control systems, 
wagon couplers and passing loops. 



Technical Aspects

Track Gauge

Conversion of the EAC railways to standard gauge would 
lead to benefits in terms of connectivity, higher traffic 
carrying capacity, better availability and lower capital costs of 
equipment as well as potential for some operating cost 
savings.
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savings.

� Rehabilitate the existing metre gauge railway ($ 1.5 - 3 b)
� Convert the existing metre gauge to cape gauge ($ 3 b)
� Convert existing metre gauge to standard gauge ($ 10 b) 
� Construct a new standard gauge railway on new right of 
way ($ 20 - 29 b).



Technical Aspects

Electric Traction

� Has the potential for lower energy costs and 
emissions. However, the investment required in the 
infrastructure estimated at USD 375 million for the 
main lines only.
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main lines only.

� The required level of traffic required to produce an 
acceptable rate of return on investment would be 
over 5 million gross tonne-km per km of track 
against the projected 2 million gross tonne-km per 
km of track. The conversion to electric traction is, 
therefore, not recommended for the foreseeable 
future



“Soft Aspects”

LEGAL / INSTITUTIONAL REFORMS

� involve the private sector through
concessions
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concessions
� Remove overlaps of different legal

frameworks
� Introduce EAC railway licensing system
� Ratify important international conventions and

instruments (e.g Bern Convention)
� Strengthen the role of corridor committees



Railways cont….

Challenges

a) Lack of a regional mechanism for coordinated 
railways development in the region;

b) Inadequate resources for railways investments 
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b) Inadequate resources for railways investments 
(inadequate budgetary allocations);

c) Low applications of ICTs in railways to 
enhance efficiency in operations;

d) Missing inter-connectors and variable 
railways gauge;

e) An ineffective privatization process



The Way Forward

� Develop a pipeline of bankable projects 
(national and regional

� Establish a Project Implementation Unit at 
EAC

33

EAC
� Create an EAC infrastructure fund 
� Develop joint financing mechanisms for 

regional projects
� Harmonize policies, laws and guidelines  
� Link regional projects to national priorities



Way forward

� Ratify international conventions on 
transport (roads and rail)

� Develop a standard railway concession 
agreement for COMESA-EAC-SADC
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agreement for COMESA-EAC-SADC
� Set up a Transport Authority as an 

institution of the EAC,  to co-ordinate 
transport policies and ensure the 
effective implementation of common 
transport programmes. 



THANK YOU FOR YOUR 
ATTENTION
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ATTENTION


