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EAPIC and COPE, what 

are they?

• The East Africa Phytosanitary Information 

Committee (EAPIC) was formed in Nairobi 

in April, 2006 

• Member countries are Kenya, Tanzania, 

Uganda, Rwanda, Burundi and Zambia

• COPE (Centre of Phytosanitary Excellence) 

for the region, based at KEPHIS HQ, 

Nairobi 



EAPIC Objectives:

 To develop web-accessible databases that support SPS 
requirements and complement trade initiatives in East 
Africa and other regions

 To develop national pest lists for the 5 priority Food 
commodities (Maize, Beans, Rice, Banana, Cassava) in 
Kenya, Uganda, Tanzania Rwanda, Burundi and Zambia

 To develop linkages with regional institutions and be 
an expert group in developing Plant Pest information
and surveillance

 To help prioritize specific needs for pest survey, 
detection, inspection, and diagnosis



The EAPIC Journey….

April 2006 EAPIC formed, 1st Meeting Nairobi

Oct. 2007 2nd EAPIC Meeting - Arusha

June 2007 3rd EAPIC Meeting - Kampala

April 2008 4th EAPIC Meeting – Lusaka

March 2009 5th EAPIC Meeting - Kigali

August 2010 6th EAPIC Meeting - Nairobi



Funding to Date:

2006-2007 USDA funded EAPIC activities in collaboration with USAID/EA

2008-2009 The UN Food and Agricultural Organization (FAO) started 

providing stability to EAPIC by collaborating in the development of 

pest databases through its funding of an EAPIC Coordinator. FAO 

also funded the improvement of the Pest Information 

Management System (PIMS) in response to requests by users.

2010 USDA and USAID/EA funded the EAPIC regional meeting

2011 USAID/COMPETE has provided funding to oversee the activities of 

EAPIC including: 1) developing a dynamic EAPIC web-portal; 2) 

improvement of PIMS; 3) rice pest surveillance; and 4) labor fee 

for EAPIC coordinator



Achievements to date

 Computer servers to countries (Uganda, Tanzania, Zambia…)

 Lesson: poor capacity to manage/maintain! 

 Regional server set up to support all national databases!

 Working!

 New EAPIC Web Portal completed (www.eapic.org)

 Improved Pest Information Management System (PIMS) 

 Training on PIMS given to member countries in Aug 2011

 More training at national level needed 



Ongoing Activities

USAID/COMPETE  has provided funding to 
coordinate the implementation of the

• East Africa Pest Information Database 
Management….PIMS

• Development of ePortal

Project Period: Nine months, ending December 
31, 2011.

Focus Crops: MAIZE, BEANS, RICE



THE NEW EAPIC PORTAL

www.eapic.org



PIMS-Pest information 

management system

• Pest Records Entry

• Scientific Synonyms

• Common Synonyms

• Distribution Records

• Pest Commodity

• Upload  Document

• Report Generation/ Pest Searching

• Registration and  authentication of Users
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PEST DATABASE – PUBLIC USER INTERFACE

Go to a 

specific 

country PIMS

Or select a 

commodity

Type a pest 

name here



HOW TO SEARCH FOR PEST

All pests with 

word „ fruit‟  

are listed

Type a pest 

name here e.g. 

fruit
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SEARCH FOR COMMODITY PESTS

All pests 

affecting 

Beans green 

are listed

Select a 

commodity 

here e.g. 

Beans, green
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FIND OUT LOCATION AND DETAILS OF PEST

All countries where this 

pest is found are displayed 

here

Select one of 

the pests 

listed here
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Pest Information Display… When you click 

on the country, a 

new window 

opens to provide:

•Pest details

•Documents

•Web images

•Distribution map 

(this is not  yet  

available)

Web Images

DocumentsPest Details

Maps (not 

functional)



HOW TO ENTER DATA INTO 

PIMS

• A global Master Pest List has already been 

entered  into PIMS

• Pests not available in the Master Pest List can be 

added  by the PIMS System Admin

• The following slides shows how countries go 

about creating their own pest lists and  add  all the 

other required  information



Thank you!

Step 1: Select a Pest from the Master list

Click on PEST RECORD and the details above are d isplayed

When all data is entered , click UPDATE and data is saved



Step 2: Enter SCIENTIFIC SYNONYM details as shown above

When all data is entered , click UPDATE to save



Once all data is entered, this is how it will be displayed



This is how Pest Distribution Maps will appear once data is available



ACTIVITIES 2011

Continue data entry into PIMS – provide national 

support and  collaborate with universities

Launch of PIMS at national level

Surveillance exercise to collect missing data and  

finalize pest lists

Develop Quarantine Pest Lists

Develop regional PRAs

Develop pilot e-Learning modules on 

phytosanitary issues

Strengthen linkages with other stakeholders



COPE

• Launched in October 2010 and based 

at both KEPHIS (Kenya Plant Health 

Inspectorate Service) and the 

University of Nairobi

• Objective: Enhance the capacity of 

plant health systems, protect 

agriculture, and improve the ability of 

member countries to compete in 

international markets



COPE training programs

• Started training on phytosanitary measures 

in July 2011

• In September 2011, using COMPETE 

funding. ran a one month course entitled 

“ Capacity building on phytosanitary skills 

for increased regional trade”

• Designed for staff from NPPOs, MoAs, 

NBSs, and trade associations



The first capacity building 

course-short in service residential 

courses at KEPHIS

• Participants from EAC, Malawi, Zambia 

and DRC (8 countries)

• 25 participants mostly from NPPO head 

offices, but also border inspection 

crossings

• Covered topics such as international law, 

pest diagnostics and pest risk analyses

• Examined and granted certificates 

underwritten by the University of Nairobi 



Plans for 2012

• Continue funding EAPIC so that they 

finalise the PIMS work and it goes into the 

regional portal, currently hosted at 

KEPHIS, but in time to be hosted by EAC

• EAPIC to be based out of the KEPHIS 

campus in Nairobi

• Provide funding to COPE so that they 

continue with in service capacity building 

training programs for the region



Contacts

• EAPIC, Esther Muchiri, 

emuchiri@eapic.org

• COPE, Joseph Kigamwa, 

info@africacope.org

mailto:emuchiri@eapic.org

