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 Improving data quality and integrity – harmonizing regional 

data collection methodologies

 EAGC’s Regional Agricultural Trade Intelligence Network 

(RATIN) system – building an integrated regional platform, 

expanding functionality, introducing real-time products and 

planning for the future 

Regional Market Information Systems
Key Activities 
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Strengthening System Integrity
Addressing data inconsistency and incompatibility 

The Problem:  Different information providers using different collection methodologies 

providing conflicting data from the same market for the same day.  Different approaches in 

different countries makes regional data comparison difficult.

The Result: Fundamental mistrust in existing systems forces businesses to rely on informal 

networks, which may not provide a complete picture.  Decisions often made without 

understanding the regional context.

Developing a Harmonized Data 

Collection Methodology

Reviewed existing 

methodologies

•ReSAKKS

•Uganda Bureau of 

Statistics

•COMESA (COMSTST)

•Kenya National Bureau 

of Standards

•EAGC

•MAS Group 

(FEWSNET, FAO, WFP)

Developed and 

Presented 

Draft 

Methodology

Develop Training 

Materials/Data

Collection Tools

Review and 

Validation
Regional 

ToT

National MIS

Training

National MIS

Training

National MIS

Training

Completed Next Steps
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www.ratin.net
Current state

Usage Statistics

2,300 Subscribers

6,000 Monthly Users



5

Price Information and Analysis
The focus of the current system

Weekly Wholesale Prices

Daily Wholesale Prices

BeansMaize Rice

27 Markets 23 Markets

27 Markets

Other Commodities

Wheat – 20 markets

Sorghum – 27 markets

Millet – 26 markets

Country Coverage

Burundi  – 1 Market 

Kenya – 6 Markets

Rwanda – 4 Markets

Tanzania – 9 Markets

Uganda – 5 Markets 

UG/KE – 2 Markets
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MAS Participants

GPRS/SMS 
Distributionwww.ratin.net

Cross-Border 

Trade Data and 

Market 

Monitoring

Enumerators

Regional 

Food 

Balance 

Sheet

National Food Balance Sheet Committees

Real-time Warehouse Volume Tracking 

System

Links with 

Commodities 

Exchanges
GIS Mapped 

Regional 

WarehousesEn
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Expanded 

Cross 

Border and 

Internal 

Market Data

The Future RATIN (in development)
Greater Functionality Designed to Facilitate Regional Trade

Weather 

Information / 

Crop 

Forecasts

MAS and EAGC 

New 

Long-term 
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GIS Mapping the Region’s Storage Facilities
Towards integrated real-time information

 Tanzania and Rwanda mapping exercises just completed -

data being uploaded to E.A.  Corridors (TZ – 82 and RW – 32)

 Collaborated with MLI and LEAD Projects on the Uganda 

mapping   

 MLI also provided data on Kenya, Malawi, Rwanda, Burundi 

and Eastern DRC.  Data being cross-checked

 Integrating East African Corridors into RATIN

 EAGC developing a real-time volume tracking system to pilot 

across the region

 Just the beginning.  Needs to be augmented with medium 

and small-scale storage
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Real-time Price Information and Analysis
Developing Linkages with the Region’s Commodities Exchanges
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THANK YOU


